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Bringing public administration into
the 21st century

Some key themes from Startup-land

• Innovation as a service

• Big data and open data

• The changing face of social media engagement

• Bring your own device (BYOD) going mainstream

• Re-imagining IT services



Innovation as a Service

Innovation services available to agencies
• Crowdsourcing - tapping into local talent
• Ideation using design thinking and startup 

thinking 
• Corporate incubation and acceleration to 

select and deliver projects quickly
• Use “Hackathons”, “Skunkworks” and 

“mindlabs” to rapidly develop APIs / 
visualisation

Why large organisations tend to do 
well on incremental improvements 
but struggle with true innovation:

• Innovative solutions tend to be 
disruptive in nature - threatening the 
status quo of internal stakeholders

• Organisations typically can’t be highly 
efficient AND innovative at the same 
time as the two modus operandi 
require completely different mindsets
and approaches

• Lack of conducive environments for 
innovation which requires 
unstructured activities, trial and error, 
unconstrained thinking, etc.

• Innovative thinking and behaviour 
cannot be "switched on" or acquired 
quickly in workshops.



Big data and open data

Key themes:

• Open APIs, documentation, 
standardisation

• Public data belongs to everyone -
share what can be shared

• Atomisation of content

• Visualisation

Call to action for agencies
• Work with developer communities 

to define open APIs
• Use visualisation to bring data alive
• Provide information people want to 

know – don’t just publish internal 
KPIs



Social media on the move

Fading
• Facebook

• Blogs

• Podcasts

• RSS

Gaining traction

• Snapchat

• Whatsapp

• Viber

Update your social media engagement strategies …

Plateauing

• Pinterest

• Twitter

• Instagram



Bring your own device (BYOD) going 
mainstream

Taking advantage of BYOD and addressing risks

• develop clear guidelines but avoid over-regulation (e.g. choice of device) or 
general “bans” of all devices

• establish mobile device management services

• manage access and privacy - provide private/public clouds – hybrid clouds

Benefits and opportunities
• increased employee satisfaction (more 

flexibility to perform work related tasks)
• cost savings (reduced hardware spend, 

software licensing and device maintenance) 
• productivity gains (employees are happier, 

more comfortable and often work faster 
with their own technology).



Re-imagining IT services

Frontend
• Embrace design thinking and customer 

centricity – start with an ideal end user 
experience, unconstrained by what’s 
currently possible / available

• Develop lightweight point solutions – avoid 
massive ICT infrastructure projects that aim 
to “do it all” on one platform / in one system

• Focus on usability rather than feature 
richness

• Develop applications using a “mobile first” 
and “social” philosophy 

→ Reset / rethink engagement with your target 
audience and service delivery platforms / 
business units



Re-imagining IT services

Backend 
• Embrace open cloud / hybrid 

cloud architectures

• Use APIs to insulate 
infrastructure complexity from 
application design

• Differentiate all systems 
essentially into systems of record 
or systems of engagement

• Make use of Platform as a 
Service providers 

→ Reset the contract between your 
IT department and business units



Summary

Key take-aways
1. Recognise that true innovation is inherently inefficient – don’t 

demand from your staff to be efficient and innovative at the same 
time

2. Collaborate with startups, crowds and local talent to develop truly 
innovative, customer centric solutions that can be delivered quickly

3. Team up with credible, well connected delivery partners - avoid the 
all-too-common approach of “we know how to do this better 
ourselves”

4. Build lightweight point solutions based on a “mobile first” strategy –
focus on API development and avoid massive IT projects that aim to 
build “the one system that does it all”

5. Embrace emerging technologies – avoid general bans and uber-
restrictive policies that stifle productivity – manage risk through 
simple and effective controls




